Academic
Data meetings with staff and students
Reports home 3x a year
Intervention and tuition sessions
Academic support plans/contracts
Progress & Consultation evenings
KS5 Co-ordinators meetings
Staff meetings/briefings

Arbor and SMID and Pupil Progress
tracking systems

SID Boards

Transition
Year 10 and 11 taster days
Staff meetings/parents evenings
Welcome evenings/assemblies
Open evening
Interviews with students
Letters home confirming place

Yrl12 welcome events/Induction events/team
building

Buddying system for year 12 and 13

£ £m

Celebrations
Reward breakfasts
Awards assemblies

Achievent points, subject and form awards,
Head of Year heroes

Post cards/phone calls home from 6th form
team

Reward trips

Prom

Attendance and Punctuality

* Arbor Reports

* Late Gate process/detentions

* Attendance Policy

* Behaviour Policy

* Open communication with home/

letters sent when needed

* 1/2 termly attendance report by LCA

PD/SMSC/British Values
Form and lesson time programme
Mass, General RE, General PE
6th form specific programme
Pupil and staff QA
Wide range of topics discussed

Outside agencies involved in delivery inc. NHS,
Police, CWAC, Body Positive etc.

Assemblies
**See comprehensive programme**

**on the wall in the 6th form Office**

Quality Assurance
QA Calendar and Programme
Reports

Analysis and Evaluations followed with ac-
tion ‘You said/we listened’

Form time, Academic & Whole School QA
Drop—ins

Work Sampling

Student Voice

Walk rounds

Parent voice

Staff voice

IAG Independent Learning and mastery

Careers advice on-site 1-2-1 and group sessions * Staff briefings and CPD

Careers fairs and next steps events on and off site * Student assemblies

Employability Readiness Programme * Study board with resources in the study room

Speakers from external agencies * Embedded into every subject areas

Next steps/Finance information evenings * Booklets available in each subject area

Unifrog/Teams .
* Whole school project—documented and tracked

Posters and visual updates displayed . o ) )
* Rewards and recognition of students within celebration assemblies

PD programme

6th from interviews =

Links to universities including Russell Group

Enrichment

Pastoral
Guest speakers/outside agencies
Reports
Designated Lead for 6th form
6th form Admin & FT support/supervisor
1-2-1 meetings for support
CPOMS
School counsellor

Support plans

Staff Training

Open door policy

Linkes with relevant outside agencies

Home Learning

* M/S Teams for each class and year group
Work experience
* Feedback to staff
Communication letters/emails/meetings/assemblies | T
* Sanctions for not completing homework and com-
munication with home
—_— Form Time
% * PD programme
* Form time programme including: current Communication with home
affairs/oracy/PD/Attendance and punc- * Information/consultation evenings
tuality/SMSC/wellbeing etc.
u * Careers events across the school
* QA pupil and staff voice
* Social media updates
* Drop-ins and reports
* Email to staff available to at all times
* Assemblies
th * Text/email reminders/alerts sent when needed
* General RE and PE
* Standardised letters sent *following Policy proce-
%

dures or informing of trips/rewards

*

EPCHSb"

*

Enrichment
* Enrichment timetabled sessions
* Rewards/social events/trips

* Quiz nights

* Prom

* Celebration Buffets/events
* Birthday chocolate/board

* Leadership roles

* Unifrog/careers advisor

* Welcome to the 6th form evening
Next steps evening

Finance information evening

Exams/Assessment
PPEs
Exam wrappers

Letters home/TTs displayed on the web-
site

Revision guides and planners
Linked to individual learning resources
QA of PPEs set

Communication home and with students



